Phone interview with expert: Marc Temanson 

Date: March 05, 2008 at 10:25 am. 

Background? He is the owner of a software development company in Indianapolis
Context (Needs assessment)
1) Briefly describe the profile of a System Analysis and Designer 

· translate requirement for a system into an actual design 
· Understand both technical and business aspects. They need to interpret the requirements and decompose those into technical solutions and apply. SAD involved in requirement process. Business analyst collects the requirements. 
· Solving problems from a software development standpoint. 

· It is not simple to technically satisfy all requirements from clients (budget and time constraints). 
· Make sure requirement can be implemented in a time fashion. Designer needs to be the arquitect of the system. Analyst is the initial architect. 

2)      What SHOULD a system analysis and designer be able to KNOW after finalizing your course? (Objectives)

· System decomposition how to decompose them into a design 

· understand arquitecture / diagramming perspective/ need to be able to communicate (input (client, business analysts)– and output (developers and users) 

· Diagramming (communicate that design) – sequence diagrams (they explain all the interactions with the system) – decompose the requirement – (include technology that can be applied, like mySQL) 
· Development – where changes are most likely to happen.

· In practice, there is not enough time to design all the aspects of the systems. Identify area of risks (product). Reason of the design is explained in the documentation. 

· Where risk will occur in the development? For instance, change in output. Change of technology. If your design is not done correctly it will impact even programming. Model business model: business rules have not changed. And isolated from user interface. 

· Design patterns (book) include tools that analyst can use to solve problems. I can construct object construction. How to apply those patterns to solve. 
3)      What SHOULD a system analysis and designer be able to DO after finalizing your course? (Objectives)

4)      What types of problems a “junior” (novice) systems analyst might be assigned to solve on his own in a company (first job)?  

5)      What are the common variables that a SAD will have to deal with in a project?

- Limitation in technologies (performance, scalability issues) 

- Factory animation: if you need something that requires a lot memory you can’t use this technology, have to change technology 
- Changes in requirements (need to be able to adapt) – put a design that is flexible (separate your data access from business logic)
6)      What are some of the most common types of projects that SAD might find in the market? 

7) What are common mistakes that a novice SAD will make?

- The fear of making the wrong decisions. Finding the balance between when to do what in a current project. (budget, time and resources and features). 
- Business value is not only related to what you think it will be the best solution. 

- Be narrow. (Only linux, mac) being able to objectively access technologies

- Not keeping good separation of concern access system (layer, business, database)-  not all problem require to solve it by the book. 

8 ) How would you envision an ideal game/simulation for helping students be better System Analyst and  designers?

· Design patterns and try to find the way to integrate those to see them as solutions. 
· (Researcher) There might be something out there that is already developed. Recognizing problem in the design and apply the adequate patterns (composer, subscriber, etc). 
· Interacting with real world thing is very good. You learn protocols. Critical thinking and how to solve problems

· It not always about the technical aspect of software. 
What might be a good combination of levels and information systems for each business area? 

Sample Factory animation: Warehousing systems products need to be organized. What is needed? Manufacturing system – what might be coming. How the plan is running based on the algorithm/design they are doing (SAD). Teach the critical thinking and Business knowledge.

	Level of the game
	Business related information systems 
	SAMPLE CASES
	OTHER VARIABLES 
	REWARD
(Based on time, quality of the  product and client satisfaction)

	Junior System Analyst 
	ORGANIZATIONAL OPERATIONS
	Inventory system
?
	         Communication with clients and team
         Time management
         Teamwork
	Promoted to System Analyst I
Get a  new office 
Bonus  

	System Analyst & Designer  I 
	HUMAN RESOURCES 
	Employee Vacation system
?
	 
	Promoted to System Analyst II
Get a  new office with window 
Bonus  ++ 

	System Analyst and Designer II
	FINANCE 
	 ?
	 
	Promoted to System Analyst II
Get a personal secretary
Plate at the organization’s party

	Senior System Analyst and Designer
	STRATEGIC MANAGEMENT (DECISION SUPPORT SYSTEM/EXPERT SYSTEM)
	?
	 
	Future CIO on the watch- Cover of People Magazine
Paid vacation in the Caribbean with spouse/partner.Down payment for an apartment/house.


