Lifecycle project 

Interview protocol for content experts/teachers of SAD
Context (Needs assessment) - Interviewee: Bill Watson 
1) Briefly describe the profile of a System Analysis and Designer 
· Communicate with clients and programmer (end user and programmers) – Business and technical knowledge 

· Functions and applications need to have in order to solve bu, problem 
2) What SHOULD a system analysis and designer be able to KNOW after finalizing your course? (Objectives)
· More time spent upfront will ensure a better quality of the product and less time

· It is important to know what needs to be done (spending time to document) 
3) What SHOULD a system analysis and designer be able to DO after finalizing your course? (Objectives)
- Analyze and document using UML 

- Document in way appropriate for object oriented programming 

- Lifecycle should work. Rapid prototyping (Client involvement throughout)
4)      What types of problems a “junior” (novice) systems analyst might be assigned to solve on his own in a company (first job)?  
-  Programming jobs (technical side) move later into full systems analyst work 

- Be in charge of document in UML (business analysis ) – Knowledge expert into business problem and translating it

5)      What are the common variables that a SAD will have to deal with in a project?
- Time, resources (technology, personnel, management, costs, budget, feasibility) 

- Manage a team and be a team player 

- Communicate with clients 

- Be able to move from what to the how
6)      What are some of the most common types of projects that SAD might find in the market? 
- Depends on the company (mostly tailored solutions) 
7) What are common mistakes that a novice SAD will make?
- Not having a methodology in mind. Approach each project as new as know what tools they could use 

- Not involving stakeholders 

- Jumping to solving a problem without understanding what it is 

8 ) How would you envision an ideal game/simulation around SAD concepts?
· Realistic cases/communicate/manage the entire process/complex realistic/ replicate what an analyst does

What might be a good combination of levels and information systems for each business area? 
	Level of the game
	Business related information systems 
	SAMPLE CASES
	OTHER VARIABLES 
	REWARD
(Based on time, quality of the  product and client satisfaction)

	Junior System Analyst 
	ORGANIZATIONAL OPERATIONS
	Inventory system – Context 
Scheduling systems for making contacts 
Membership subscriptions 


	         Communication with clients and team
         Time management
         Teamwork
· UML concepts – conceptual understanding of object oriented programming (classes, databases, attributes)
	Promoted to System Analyst I
Get a  new office 
Bonus  

	System Analyst & Designer  I 
	HUMAN RESOURCES 
	Employee Vacation system
?
	 
	Promoted to System Analyst II
Get a  new office with window 
Bonus  ++ 

	System Analyst and Designer II
	FINANCE 
	 ?
	 
	Promoted to System Analyst II
Get a personal secretary
Plate at the organization’s party

	Senior System Analyst and Designer
	STRATEGIC MANAGEMENT (DECISION SUPPORT SYSTEM/EXPERT SYSTEM)
	?
	 
	Future CIO on the watch- Cover of People Magazine
Paid vacation in the Caribbean with spouse/partner.
Down payment for an apartment/house.


